INTEGRATED BUSINESS POLICY AND STRATEGY – M&IS 44285

INTEGRATED BUSINESS POLICY AND STRATEGY 

M&IS 44285 - Spring Semester 2003 - Call# 19863

Time: Mondays -- 7:15 pm to 9:45 pm         Location: Room 102, KSU - Trumbull Campus

INSTRUCTOR:

Thomas R. Stanton

Email: tstanton@kent.edu or stantontr@aol.com
Tel: 330-995-3756
Fax: 330-995-3762

Office Hours: Mondays 6:30 pm – 7:00 pm Room 106, after 9:45 pm as needed, or by appointment. 

Website address: http://mismain.bsa.kent.edu/users/stanton/public
REQUIRED TEXTBOOK and MATERIALS:

· Thompson, Arthur A. Jr. and Strickland, A. J., Strategic Management Concepts and Cases, Irwin McGraw Hill, 2001 (13th Edition, Required Text).

· Case-TutorTM companion software for students that comes with purchase of the textbook (available in downloadable file format at the “e-Learning Center” at www.mhhe.com/thompson)

COURSE PREREQUISITE:  


M&IS 24163.  M&IS 44285 is restricted to the following: A) officially accepted upper division seniors in the college of business and B) application for May 2003 graduation received in the undergraduate programs office by stated deadlines.

COURSE OBJECTIVES:

The objectives of this course are to have each student:

1) Learn the key elements of strategy development and the strategic plan.

2) Understand the strategic planning process.

3) Learn how companies/organizations develop their strategies.

4) Learn and understand the tools that enable people to think and analyze strategically, and create and implement strategy successfully.

5) Practice using these skills through case analyses.  The goal of these drills is to sharpen the students’ ability to think strategically, evaluate strategic alternatives and reach sound strategic decisions.

6) Be prepared to actively participate in the strategic planning process at their future company and position, and contribute to their company's success.

COURSE REQUIREMENTS:

1. Attend all classes.  Class attendance will be part of your final grade.

2. Read all assigned readings from the Thompson and Strickland text and other designated sources before class and be prepared for discussion.

3. Complete and submit all assignments on time with appropriate research, analysis and application of the subject matter.

4. For team projects and exercises, be a proactive participant and carry a fair share of the workload.

5. Be an active participate in general class discussions and integrate relevant student experiences.

6. Take all quizzes/exams.

GRADING:

Your grade will be calculated as follows:

	Requirement
	Points
	% of Total

	Exam #1 - Individual
	150
	15 %

	Exam #2 - Individual
	150
	15 %

	Final Exam #3 - Individual
	150
	15 %

	Case Study Report – Team
	200
	20 %

	Case Study Oral Presentation - Team
	50
	5 %

	Team Peer Evaluation – Individual
	50
	5 %

	Class Participation – Individual
	150
	15 %

	Class Attendance – Individual
	100
	10%

	Total
	1000
	100%

	Extra Credit (discretion of instructor)
	TBD
	TBD


	POINTS
	GRADE

	900-1000
	A

	800-899
	B

	700-799
	C

	600-699
	D

	<600
	F


Exams: Exams will be given to test the students' comprehension of the material covered in class.  Exams will typically be a combination of multiple choice and short essay questions covering material: 1) from the textbook, 2) presented in the lecture, 3) from the discussion of cases in class and 4) from other topics covered in class.  More details about the exam will be given in class one week before the date of the exam or earlier. (See Class Schedule for exam dates and topics covered).
Case Study Report – Team: Teams comprising 3 to 4 students each will complete an in-depth study of one case assigned from the cases in the textbook.  Teams will be required to cover a series of topics and answer key questions that the Instructor will provide.  This will help focus the Teams on the content of the analysis.  The requirements of the report will be detailed in a separate section covering the specific case.

Requirements: 

1) Written report of approximately 15 pages plus appendices.

2) Team presentation of 20 minutes and 10 minutes for questions.  

3) Due: April 21, 2003. 

4) Written report format: Font: Times New Roman or Arial, Font Size: 11 point. 

5) PowerPoint presentation format: Font: Arial, Font Size: Your choice, but would recommend something in the range of 16 to 24 point for the body of the slide and something larger -- 28 to 36 point for the title of the slide.

Team Peer Evaluation: Each Student will be evaluated by his or her team members at the end of the semester.  The quality and quantity of each team member's contributions will be considered in the evaluation, which is meant to reward those students who give an extra effort to produce an excellent team analysis and report, or serve as a vehicle to cite a poor performance by a student that is not contributing to the Team.

Team Member Non-Contribution Form: A significant problem will arise if one or more team members are not contributing to the Team project.  The best way to solve this problem is to ask the student directly to change their behavior so they are motivated to contribute at a satisfactory level.  



Here are the steps of progressive discipline:

1. Coach the non-contributor.  Encourage involvement and attempt to remove obstacles for that person.  

2. Issue an oral warning that despite the coaching, the member is still not satisfying their responsibilities.

3. Issue a written warning that the member is still not contributing and copy the Instructor.


         (Documentation of each step above is required)
If this does not work, contact the Instructor.  The Instructor will give the Team a Team Member Non-Contribution Form.  The form is available only from the Instructor and should be used when a team member's contribution to the project is deemed unacceptably low by all the others on the team.  Unacceptably low means that, if you were grading them, they would receive a D or F.  Use the following standards to help determine if you should use this form:  

1. The team member's contribution is unacceptably low in quality and quantity.


(Documentation required - handwritten 1 or 2 sentence explanation)
2. The team member does not show up for meetings, or shows up unprepared. 


(Documentation required)

3. The team member is hindering the team's ability to make satisfactory progress toward a timely completion of the project.


(Documentation required)
All contributing members of the team must sign the form and all documentation must be included in order for it to be binding.  If the form is submitted with proper documentation and signatures, the non-contributing team member will receive zero (0) points for this assignment and be removed from the team.  
Class Participation – Individual: Each student is expected to come to each class prepared to discuss the assigned readings for that class, which include Chapters from the textbook, case studies, and other special assignments as specified in this Syllabus or assigned in class.  This is a great opportunity to prepare for the business world, where active contributions and debate are highly valued, so do not pass it up!  It shows the student is truly engaged in the subject matter and will add significant value to the learning experience.  


Case Studies for Class Discussion

Cases cited in the Class Schedule will be discussed in class.  Normally, students will be given a list of questions ahead of time to direct the discussion. For some cases, the student will use the Case Tutor software to guide their analysis. 
Class Attendance – Individual: Class attendance is required.  If a student has to miss a class, please inform the Instructor via email ahead of time with the date of and the reason for the absence.  If is not possible to inform the Instructor ahead of time, an email before the next class is acceptable.  One absence during the semester will be permitted as long as the Instructor has been informed as stated above.  For each additional absence, which still requires the email notification, ten (10) points will be deducted from the Class Attendance score, which has a maximum possible of 100 points.  Exams or other assignments that are missed because of an absence will be rescheduled with the Instructor, and failure to do so will result in a score of zero (0) for that assignment or exam.

Any special circumstances should be discussed with the Instructor as soon as possible to avoid any problems.  The Instructor reserves the right to waive point deductions for special or unavoidable circumstances.

Extra Credit: Extra credit may be offered during the semester at the discretion of instructor.
POLICIES AND ADMINISTRATION

Academic Honesty: Cheating means to misrepresent the source, nature, or other conditions of your academic work (e.g., tests, papers, projects, assignments) to get undeserved credit.   In addition, it is considered cheating when one cooperates with someone else in any such misrepresentation.  The use of the intellectual property of others without giving them appropriate credit is a serious academic offense.  It is the University's policy that cheating or plagiarism will result in receiving a failing grade for the work or course.  Repeat offenses will result in dismissal from the University.
Prerequisite: Students attending the course who do not have the proper prerequisite risk being deregistered from the class.

Enrollment:  Students have responsibility to ensure they are properly enrolled in classes.  You are advised to review your official class schedule during the first two weeks of the semester to ensure you are properly enrolled in this class and section.  Should you find an error in your class schedule, you have until Saturday, January 25, 2003 to correct it.  If registration errors are not corrected by this date and you continue to attend and participate in classes for which you are not officially enrolled, you are advised now that you will not receive a grade at the conclusion of the semester for any class in which you are not properly registered.
Withdrawal: The last day to process a course withdrawal is Mar. 22, 2003.  Students dropping after January 25, 2003 but before this date will receive a "W" on their official transcript.  Withdrawal after that date will require an assignment of a letter grade for the course.

For key Registrar dates, please go to the link below and type in the class information:

http://www.registrars.kent.edu/home/classes/sessdatesrch.cfm
Students with Disabilities: In accordance with University policy, if you have a documented disability and require accommodations to obtain equal access in this course, please contact the instructor at the beginning of the semester or when given an assignment for which an accommodation is required.  Students with disabilities must verify their eligibility through the Office of Student Disability Services (SDS) in the Michael Schwartz Student Service Center (181 MSC) (672-3391).

Class Cancellation: Please note that the University makes the decision to hold or cancel classes based upon weather.  Please listen to the local radio, TV or check the KSU website if the weather turns bad.  Please do not call the Instructor.  Students can refer to the following website for more information:

http://einside.kent.edu/article.asp?aid=330&QWDDYZ=6288
Class Schedule - INTEGRATED BUSINESS POLICY AND STRATEGY

M&IS 44285 - Spring Semester 2003 - Call# 19863

Time: Mondays -- 7:15 pm to 9:45 pm  
Location: Room TBD, KSU - Trumbull Campus

Instructor: Thomas R. Stanton      Email: tstanton@kent.edu or stantontr@aol.com
· Chapter readings are from the Text Book: Thompson, Arthur A. Jr. and Strickland, A. J., Strategic Management Concepts and Cases, Irwin McGraw Hill, 2001 (13th Edition, Required Text) unless otherwise noted.

· Case Studies are from the Text Book unless otherwise noted.

· Case-TutorTM companion software for students that comes with purchase of the textbook will also be used.  It is available in downloadable file format at the “e-Learning Center” at www.mhhe.com/Thompson.

Tentative Schedule (subject to change)

	Week
	Date
	Text and Case Readings / Lecture / Assignments / Activities

	1
	Jan 13
	Review Syllabus, Course Objectives, Course Overview, Key Points in Guide to Case Analysis, Chapter 1

	2
	Jan 20
	Martin Luther King Jr. Day – No Class

	3
	Jan 27
	Lecture/discussion on Chapters 2, 3, Case 1: Makeover of Avon Products, Selection of Teams for Team Case Study

	4
	Feb 3
	Lecture/discussion on Chapters 4,5, Case 5: ZAP and Electric Vehicle Industry

	5
	Feb 10
	Exam #1 (covering Chapters 1-5), Lecture/discussion on Chapter 6, Case 6: Dakota Pasta Growers (plus video)

	6
	Feb 17
	Lecture/discussion on Chapter 7, Case 7: Colorado Creative Music

	7
	Feb 24
	Lecture/discussion on Chapter 8, Case 18: eBay in 2002 (plus video)

	8
	Mar 3
	Lecture/discussion on Chapter 9, Case 22: Unilever's acquisition of SlimFast, et al. 

	9
	Mar 10
	Lecture/discussion on Chapter 10, Case 24: Avid Technology

	10
	Mar 17
	Exam #2 (covering Chapters 6-10), Case 16: Music on the Internet. (Plus video)

	11
	Mar 24
	Spring Break – No Class

	12
	Mar 31
	Chapter 11, Case 28: Southwest Airlines

	13
	Apr 7
	Discussion of Team Case Study, Review Progress of Teams

	14
	Apr 14
	Chapter 12, 13, Case 29: Continental Airlines

	15
	Apr 21
	Team Case Study Due, Team Case Presentations

	16
	Apr 28
	Review of Key Concepts in preparation for Final Exam, Case 34: Nike's Dispute with the University of Oregon (plus video)

	17
	May 5
	Final Exam #3 (Comprehensive – Instructor will give students more information regarding areas of concentration before exam)


REVISED SCHEDULE AS OF 2/24/03
Case Tutor Exercises - links

Case 01 – Avon
Case 05 – ZAP
Case 06 – Dakota
Case 07 – CC Music
Case 14 – Krispy Kream
Case 16 – Music on the Net
Case 18 – eBay
Case 22 - Unilever
Case 28 - Southwest
Case 29 - Continental Air
Case 34 – Nikes Dispute
Lectures – Power Point Presentations
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